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FINDINGS: Directives from the Provost

1. Provide a comparative perspective on current University IT priorities and planning for the
next 3-5 vears.

As elsewhere in this report, the review team’s response to this first item benefits from Bertrand’s prior
work for the University, Green’s data from The Campus Computing Project, and Morley’s extensive campus
and institutional experience.

Compared to other similar institutions, we find that the University has made great progress on key IT
infrastructure and service issues over the past five years.

e The Campus Network. The network backbone design is solid, consistent with current standards
and practices. Internet and wireless access are present throughout most of the campus. Most
users seem very satisfied with Internet access.

e [T Budgets and Staffing. 1T budget and staffing have increased significantly in recent years and
now, according to comparative data from the EDUCAUSE Core Data Service and The Campus
Computing Project, fall into a range that is generally comparable with similar institutions
nationwide — about 5-6 percent of total campus expenditures.

e Instructional Integration of IT. Approximately 70 percent of classes at Pacific make use of
Blackboard, the University’s learning (or course) management system (LMS). By comparison,
data from The Campus Computing Project indicate as of fall 2005, approximately 52 percent of
the classes at private research universities use a LMS.

e ERP Upgrades and Enhancement. The University is making thoughtful investments to upgrade
key ERP/administrative information system modules and has plans to deploy additional analytic
tools — some from SCT (the primary ERP provider), some from other sources — that should
enhance access to data and information.

Taken together, these items and others point to significant gains and improvements in the IT infrastructure,

resources, and services over the past five years. These gains place Pacific about “on par” with other (non-
research) universities.

On the other hand, we also note issues and areas where members of the University’s IT user

community — deans, faculty, administrators, students and staff — expressed concern about resources
and services, or were critical about current IT policies and the direction of IT planning:






