STAFF ADVISORY COUNCIL
APPROVED MINUTES

September 3, 2004
Attended: Dan Campbell, Lisa Cooper, Wendy Cornwall, Kathy Cruz-Rodriguez, Kathleen Hastings, Peggy Kay, Robert Miller, Lisa Rodriguez, Pat Spreer, Rebeca Stovall, Von Wallin

Guests: Mike Belcher, Jane Lewis, Sue Sharp, Ash Chaudhry
Absent: Cheryll Bautista-Reale, Cindy Bogue, Kim Cose, Sara Kleinert, Jon Langlois, Jane Masuoka, Lupe Mazuka

I. The meeting was called to order at 12:05pm.

II. Approval of Minutes
Von Wallin moved and Rebeca Stovall seconded to approve the August minutes. Motion passed unanimously.

III. Treasurer’s Report
Some of the Pacific Family Fun Day expenses have come through. The food cost has not yet been charged. There was also a small expense for two shirts that were the wrong sizes.

IV. Guest Speaker – Mike Belcher
The cabinet has agreed to the Parking Task Force’s recommendations to change the Physical Plant parking lot to an “A” lot. The lot behind the School of Pharmacy and Health Sciences will become an all “A” lot, and twenty-two spaces near the building in the Athletics lot will become “A” spaces. These changes will not take place immediately, but either later this year or next year.
Temporary “A” passes have been an issue as well. These passes are now being numbered so there is more control.

There is an agenda item coming up before the Stockton City Council to give parking permits to neighbors with a three or four block radius of campus so that they can park on the street. All others will have a one to two hour time limit.

Parking permit prices will rise next year.

The traffic backs up on Brookside at Pershing now, sometimes all the way back to the Physical Plant building. Mike Belcher feels that SAC should contact the city and ask about having the lights at that intersection changed so that cars are not allowed to go east and west at the same time.

V. Ongoing Business
A. Pacific Family Fun Day
There are 365 RSVP’s. Everything has been ordered. There will be a moment of silence to remember 9/11 and those who are serving in the armed forces before the raffle. SAC agreed that a posted schedule of events needs to be placed around the event.
B. Training Survey Update
Hard to summarize the results because people did not always answer the questions. The raw data has been sent to both Maria Myers and Bob Rice. Most people thought that the training has improved.

C. Staff Scholarship
Discussion has been moved to the October meeting. Please email any comments to Lisa Cooper.

VI. Committee Reports
A. Staff Salary Plan – Peggy Kay
A letter was sent to Pat Cavanaugh and Ed Garrick regarding the staff who are below the minimum in their range to be brought up to the minimum prior to the September increase. It turns out that the salary grades are being applied too early; they actually go in effect in January. People who are still below the minimum in their range after receiving equity in January will be brought up to the minimum. The equity adjustment will be the same this year as last year. An issue was raised during discussion about performance reviews and that some staff are still not receiving them.  Jane Lewis assured the group that HR receives a performance review for every staff member.  A question was asked on whether HR is using Banner to track completed Performance Reviews.  Jane said that the functionality exists, but is not being used.  SAC agreed to review this at the October meeting and to write a letter to HR requesting an audit of the Performance Review and improved tracking of completed reviews.
B. Staff Policy – Jane Lewis
Met two weeks ago and went through the changes. We are still waiting for changes from the other two campuses. Then it goes to the attorney and then to the Staff Advisory Council.

C. IPC – Email from Jennifer Sexton

Rob Brodnick presented information on the freshman class. 

D. University Compensation – Jane Lewis

The benefits proposal is going to the cabinet in one to two weeks.

E. Business Managers Meeting – Von Wallin

Meeting was cancelled.
F. University Facilities
Has not met yet this fall.
G. ITPC – Rebeca Stovall

Had not met.

H. Parking Task Force – Rosie Fox

Task force has wrapped up its work. Recommendations have gone to cabinet.

I. By-Law Committee 

Committee has been identified, Kathleen Hastings, Pat Spreer and Wendy Cornwall. The committee will bring a draft to the November meeting.

J. Wellness Committee – Lisa Rodriguez

Distributed the fall wellness calendar.

K. University Marketing – Peggy Kay

Reviewed the Marketing Planning Communication document focusing on the Communication Goals and Strategies/Actions. Marketing communication at the institution-wide level seeks to: showcase the University’s distinctiveness and excellence; present a cohesive picture of the University by means of consistent visual and verbal messages and collaboration among communicators in a decentralized institution; maintain the University’s credibility and legitimacy with key stakeholders; provide insights about key publics to the institutions leaders; produce a positive return on investment; and promote the University’s interests in a responsible, ethical and professional manner.
VII. Human Resources Director – Jane Lewis

Nothing to report. No questions.

VIII. New Business/What’s On Your Mind
A. Call for Agenda Items
Holiday reception.

B. Committee on Committee Survey
We are going to do this activity in April. Recommend a call for volunteers through the enews.

C. Adopt-a-Family
Needs to be added to the next agenda. Need to send out information to find out who/what departments are interested.

D. Guest Speakers
Rob Brodnick, Sharon Hudson.

E. Inside Pacific
Goes live on September 20th. Peggy will talk about at the October meeting.

IX. Adjournment
Von Wallin moved and Lisa Cooper seconded that the meeting be adjourned. The vote was unanimous. The meeting was adjourned at 2:00pm.
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