STAFF ADVISORY COUNCIL
APPROVED MINUTES

September 2, 2005

Attended:  Dan Campbell, Lisa Cooper, Wendy Cornwall, Kathy Fritz, Ed Garrick, Kathleen Hastings, Peggy Kay, Donna Kodama, Brenda Martins, Lupe Mazuka, Annemarie Meyer

Maria Myers, Pat Spreer

Absent:  Deb Crane, Carolyn Eads, Sheri Grimes, Kim McCormick, Robert Miller, Karla Ochoa, Lisa Rodriguez

Guests:  Sharon Hudson, Karri Shepherd

I. The meeting was called to order at 12:05pm.

II. Approval of Minutes
Maria Myers moved and Kathleen Hastings seconded to approve the June minutes. The motion passed unanimously.

III. Treasurer’s Report
Lisa Cooper passed out a copy of the treasurer’s report. Lisa Rodriguez is out of the office until October. Lisa Cooper will send Lisa Rodriguez flowers from the SAC.

IV. Ongoing Business
A. Retreat Outcome
1. Lisa Cooper passed out copies of the retreat highlights. 

2. Peggy Kay passed out copies of the end-of-year report. It is still in draft form. Email any comments to Peggy.

3. A subcommittee has been formed to look at the constituencies.

4. There are three committees that now have SAC representatives on them: Safety Committee (Wendy Cornwall), Wellness Committee (Lupe Mazuka) and the new Childcare Taskforce (Peggy Kay).

5. Issues to work on for this year include hosting an SAC Open House, IT Training, and collaborating with Academic Council.

6. Attendance issues will be discussed by the Executive Committee.

B. Pacific Family Fun Day
There will be a different menu this year, with four food stations. There will be lots of new activities. They still need volunteers.

C. SAC Constituencies
Will be presented to us electronically.

V. Guest Speakers – Sharon Hudson and Kari Shepherd
Sharon described the process on how we got our new identity. That is to be used to unify the three campuses. The website for this information is www.pacific.edu/identity.
VI. Committee Reports
A. Staff Salary Plan
Ed Garrick discussed in item VII below.
B. Staff Policy
Ed Garrick discussed in item VII below.
C. IPC – Jennifer Sexton (via email)

1. IPC received a summary of the six leadership groups that met this summer to talk about the institutional priorities and areas of distinctiveness. The groups that met were Academic Council, SAC (all of you), IPC, Division of Student Life, Council of Deans, and University Advancement. This summary document will help drive conversation at the September 10th Planning, Vision and Priorities Retreat with consultant Bill Weary. The plan is to create the new vision and priority statement for 2008-2015. 

2. IPC reviewed the Budget Assumptions and Planning Guidelines 2007-2008 – final draft was agreed upon. Copies were distributed.

D. University Compensation – Valerie Phillips (via email)

The minutes from the July 28th Compensation Committee meeting were passed out.

E. Business Managers
No report.

F. University Facilities
The next meeting is in September. Ginger will have a report at the October meeting.

G. ITPC – Lisa Cooper

This committee has been tabled indefinitely. Lisa will let us know what happens.

H. Parking Task Force
No meeting.

I. University Marketing – Peggy Kay

No meeting. Peggy will check on the status of this committee. It may be discontinued.
J. Scholarship Committee – Lisa Cooper

The committee met over the summer and awarded two scholarships. There is a change in the application cycle. There will be four periods to apply now. The application and notification deadlines are as follows:

Application Due



Notification
July 15th




August 5th
November 15th



December 5th
March 15th




April 5th
May 15th




June 5th
The committee is working with accounting on how to issue the check to recipients.
K. Wellness Committee – Lupe Mazuka

They met in July and are putting together a calendar of events.

L. Safety Committee – Wendy Cornwall

The August meeting was cancelled. The next meeting is September 21st.

M. Childcare Taskforce – Peggy Kay

First meeting has not occurred yet.
VII. Human Resources Director  - Ed Garrick

A. New Tuition Remission Policy
Ed passed out the new tuition remission policy, which takes effect on October 1, 2005. McGeorge is now included in the policy. There will be a one year waiting period for all employees hired on or after October 1, 2005. 

B. 2006 Holiday Schedule
See attached.
C. Staff Salary Plan
Ed reviewed the Staff Salary Plan which will be distributed next week. The University will continue to do the informational survey even after the four year plan has ended. 

D. Staff Handbook
There is one paragraph to update and then the handbook will go to the legal department. This is a combined handbook for all three campuses.

E. University Compensation
Sent out six RFP for brokers and the University will be going with USI. The contract was signed last week. The University doesn’t want to change carriers (i.e. keep Blue Cross and Kaiser) or plan design. The University is looking at self-insurance.

VIII. What’s On Your Mind
A. By-Law Committee
The committee went over suggested changes recommended at the August retreat. Please forward comments to Pat Spreer via email. The Executive Committee will discuss it when they meet next week.

B. Staff Survey
Have a committee forming to conduct the survey. Please email Maria Myers if you want to help.

C. Telecommuting Policy Draft
Lisa will send comments to Larry in OIT. Please get comments to her by Friday, September 9th.

D. Agenda Items and Speakers
Please email suggestions to Lisa.

IX. Adjournment
Pat Spreer moved and Maria Myers seconded the motion to adjourn the meeting. Meeting was adjourned at 2:00pm.
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