Introduction to Social Entrepreneurship

Online Course INTL 200

Instructor:  Martin Burt, Visiting Instructor
e-mail:  burt@fundacionparaguaya.org.py
Course description
The purpose of this course is to introduce students to the history, theory and emerging activities of social entrepreneurship around the world.  Course topics also cover management skills for social entrepreneurial organizations, scaling of social impact, and social performance measurement.  Special emphasis will be placed on microfinance, a classic example of social entrepreneurship.  

Introduction

This 12-week course is a general introduction to social entrepreneurship, an emerging field that lies at the intersection of the fields of entrepreneurship and social change.  

Globalization and rapidly increasing communications make us painfully aware of the intractable problems facing humanity and our planet today.  Thankfully, we find that there is a growing number of talented, ambitious, and courageous individuals known as social entrepreneurs who are creating initiatives that are attempting to mitigate some of these problems on a scale - and with far more ambition - than ever seen before. These individuals realize that we don’t have time for incremental change – we need urgent and systemic change to solve global problems. These individuals and organizations are creating models of urgent, systemic change rather than more traditional incremental improvement, which are being advanced globally in what has come to be known as Social Entrepreneurship. In this course, we will get to know who these people are and what their organizations do, how they think and work, and why they represent more than just a ray of hope for our world today.

As an emerging discipline, social entrepreneurship is a new arena that requires academic and practitioner cooperation, as it lies at the intersection of the fields of entrepreneurship and social change. The course context and content will reflect this intersection, and students will build on a theoretical base of relevant literatures from both of these fields.

The course will expose students to theory regarding entrepreneurship, models of social change, definitions of social entrepreneur and social entrepreneurship, management skills required for social entrepreneurial organizations, scaling of social impact, and impact measurement for social mission organizations. It will also take an in-depth look at the history and evolution of a classic example of social entrepreneurship - microfinance.  Throughout the course, examples are given of real social entrepreneurs and social entrepreneurial organizations in order give practical insight to complement the theory covered in the different modules.  

For the end-of-course project the student will write a case study on a real social entrepreneurial organization.
The online text is divided into four sections:
1. Introduction to Social Entrepreneurship

2. Management of Social Entrepreneurial Organizations

3. Measuring Impact of Social Entrepreneurial Organizations

4. Social Entrepreneurship in Practice – The History and Evolution of Microfinance

Course Learning Objectives

· Understand the concept of social entrepreneurship

· Analyze multiple theories of social entrepreneurship and their historical antecedents

· Describe how social entrepreneurship lies at the intersection of the fields of entrepreneurship and social change

· Evaluate how scholars and practitioners are defining the role and characteristics of the social entrepreneur

· Identify and evaluate different theories of social entrepreneurship and the characteristics of social entrepreneurs

· Evaluate the characteristics of social entrepreneurial organizations.

· Discuss key issues regarding the management of a social entrepreneurial organization.

· Analyze the impact of a range of social entrepreneurial cases

· Differentiate between social service providers, social activist organizations, and social entrepreneurial organizations

· Assess the importance of scale and sustainability for the social entrepreneurial organization.

· Describe a variety of approaches and methods for measuring the impact of social entrepreneurial organizations

· Analyze and evaluate microfinance, a systems-changing example of social entrepreneurship.

· Assess social entrepreneurial opportunities (through case studies)
Student Responsibilities
1. Complete the weekly readings, questions/exercises, and assigned  papers listed at the end of each online chapter.

2. Complete an end of course project (writing a social entrepreneurship case study) that demonstrates mastery of the material.

3. Maintain the principles of the University Honor Code,
 which is intended to maintain and preserve the high standards of personal character and integrity vital in academic pursuits. The success of the Honor Code is made possible only with the acceptance and cooperation of every student. Each student is expected to maintain the principles of the Code. 


A violation of the Honor Code may occur in one of the following areas:

· Giving or receiving information from another student during an examination.

·    Using unauthorized sources for answers during an examination.

· Illegally obtained test questions before the test.

· Any and all forms of plagiarism (plagiarism is the misrepresentation of another person’s work as one’s own)

· The destruction and/or confiscation of school and/or personal property.

Assessment and Grading Policy
Students will be assessed in the following ways:

1. Analytical questions and exercises at the end of online chapters. Each of these assignments is weighted equally and their total constitutes 30% of the grade. 

2. Short papers requiring analysis of assigned readings in the context of topics and concepts presented in the course. Each short paper is weighted equally and their total constitutes 30% of the grade.

3. Writing of a social entrepreneurship case study (end of course project) consisting of two parts:   A summary and an evaluation. Each section constitutes 20% of the grade for a total of 40% 

The grading scale is as follows:

A     =    93 – 100
C   =   73 – 76 

A-    =   90 – 92 
C-  =   70 – 72 

B+   =    87 – 89
D+ =   67 – 69 

B     =    83 – 86 
D   =   60 – 66 

B-   =    80 – 82

F    =  less than 60

C+  =    77 – 79 

Learning Means

· Online Text – The course content developed by social entrepreneurs is found in the online text and covers the main course topics and concepts.

· End of Chapter Questions and Exercises - Questions and Exercises follow each online chapter to help students focus on the main points, analyze points of view of academics and practitioners, and demonstrate mastery of the material. 

· Short Papers – At the end of each online chapter a short paper will be assigned, to give the student the opportunity to analyze the main concepts and topics being discussed both in class and in the required readings.

· Videos – The online text includes embedded videos, as well as links to videos, which give students the opportunity to see practitioners in the field, linking theory with practice.

· Case Studies – Short case studies are discussed, and two longer case studies are presented in Appendices 2 and 4 of the online text, as examples of real life challenges, opportunities, problems or risks faced by social entrepreneurs.  Special emphasis is given to the history and evolution of microfinance (Appendix 3), a quintessential example of social entrepreneurship.

· Field Interview –  As part of an exercise in chapter 2.1 of the online text, students will be required to carry out at least one field interview of a director/upper level employee of a social mission organization in his/her town or region, enabling the student to interact with a social entrepreneur or visit a social enterprise at work.

· End of Course Project – See details below.

· Required Reading -   Apart from the online text, students taking this course will need to read a series of books and articles as a basis for the analysis of contexts and questions which will emerge while studying this developing field.  The list of books required for this course are found below.  The required articles are found in embedded in the section below titled “ Week by Week Reading Assignments”.


Book Title: How to Change the World

Author:  David Bornstein


Publisher: Oxford University Press


ISBN # : 978-0-19-533476-0 (pbk)


Book Title: The Entrepreneur

Author:  Mark Casson


Publisher: Elgar Press


ISBN # : 1 84542 193 0 (paperback)  1 85898 910 8 (hardback)


Book Title: The Oxford Handbook of Entrepreneurship

Author:  Casson, M., Yeung, B. Basu, A. and Wadeson, N. ed. 


Publisher: Oxford University Press


ISBN # : 978-0-19-954699-2 (paperback) 


Book Title: Social Entrepreneurship – New Models of Sustainable Social Change

Author:  Nicholls, Alex, ed.


Publisher: Oxford University Press


ISBN # : 0-19-928387-7


Book Title: Forces For Good – The Six Practices of High-Impact Nonprofits

Author:  Crutchfield, Leslie R. and McLeod Grant, H


Publisher: Jossey-Bass


ISBN #  978-0-7879-8612-4


Book Title: The Power of Unreasonable People:  How Social Entrepreneurs Create 
Markets That Change the World

Author:  Elkington, J. and Hartigan, P.


Publisher: Harvard Business Press


ISBN #  978-1-4221-0406-4


Book Title: Banker to the Poor: Micro-Lending and the Battle Against World Poverty

Author:  Yunus, Muhammad


Publisher: PublicAffairs


ISBN-13: 978-1-58648-198-8


ISBN – 10: 1-58648-198-3


Book Title: What’s Wrong with Microfinance?

Author: Dichter, Thomas and Harper, Malcom, ed.


Publisher: Practical Action


ISBN-10: 1853396672; ISBN-13: 978-1853396670

Week by Week Reading Assignments

Authors appear alphabetically within the week they should be read. 

Week 1:
· Bornstein, David (2004) How to Change the World: Social Entrepreneurs and the Power of New Ideas New York, NY: Oxford University Press.  Available at University of the Pacific library,  www.howtochangetheworld.org and www.amazon.com

· Casson, Mark (2003) The Entrepreneur:  An Economic Theory Cheltenham:  Elgar Press. Available at University of the Pacific Library and at www.amazon.com

· Center for the Advancement of Social Entrepreneurship, Duke University (2008) 
Developing the Field of Social Entrepreneurship http://www.caseatduke.org/documents/CASE_Field-Building_Report_June08.pdf 

· Dees, J. Gregory (2001) “The Meaning of Social Entrepreneurship” Center for the Advancement of Social Entrepreneurship Duke University http://www.caseatduke.org/documents/dees_sedef.pdf 

· Kilby, Peter (1971) “Hunting the Heffalump” in Entrepreneurship and Economic Development New York:  Free Press. Pp. 1-40 Available at University of the Pacific Library.

· Martin, Roger and Osberg, Sally (2007) “Social Entrepreneurship:  The Case for Definition”,  Stanford Social Innovation Review. http://www.skollfoundation.org/media/skoll_docs/2007SP_feature_martinosberg.pdf 

· Schumpeter, Joseph (1942) Capitalism, Socialism, and Democracy, New York: Harper, 1947. pp. 81-86. Available at University of the Pacific Library and at www.amazon.com
Week 2: 

· Boschee, Jerr and McClurg, Jim (2003) “Toward a Better Understanding of Social Entrepreneurship: Some Important Distinctions,” in Social Enterprise Alliance http://www.se-alliance.org/betterunderstanding.pdf  

· Casson, M., Yeung, B. Basu, A. and Wadeson, N. ed. (2006) The Oxford Handbook of Entrepreneurship (Part I - Theory and History). 
Oxford: Oxford University Press.  Available at www.amazon.com

· Dees, J. Gregory (2003) “Social Entrepreneurship is about Innovation and Impact, Not Income” http://www.caseatduke.org/articles/1004/corner.htm  

· Drucker, Peter F. (1995) Innovation and Entrepreneurship, New York: Harper Business. Available at University of the Pacific Library and www.amazon.com  (week 2)

· Nicholls, Alex, ed. (2006) 
Social Entrepreneurship – New Models of Sustainable Social Change  Oxford:  Oxford University Press.  Available at University of the Pacific Library and www.amazon.com

Week 3

· Crutchfield, Leslie R. and McLeod Grant, H (2008) Forces For Good – The Six Practices of High-Impact Nonprofits San Francisco, CA:  Jossey-Bass.. Available at University of the Pacific Library and www.amazon.com)  (week 3)

· Elkington and Hartigan (2008) The Power of Unreasonable People:  How Social Entrepreneurs Create Markets That Change the World, Boston, MA:  Harvard Business Press. Available at University of the Pacific Library and  www.amazon.com  

· Stevenson, H. and Jarillo, J.C.  (1990) “A Paradigm of Entrepreneurship:  Entrepreneurial Management,” Strategic Management Journal, vol. 11, 17-27. http://www.innovationsraadet.dk/wpcontent/uploads/stevensonjarillo190.pdf 

Week 4: 

· LaFrance Associates (2006) 
Scaling Capacities:  Support for Growing Impact  , Skoll 2006 http://www.skollfoundation.org/media/skoll_docs/Scaling%20Capacities%20R eport%20Final.pdf     
· Novogratz, Jacqueline (2005) “Scale and Replicability” www.socialedge.org/discussions/scale/scale-and-replicability  
Week 5: 

· Kramer, Mark R. (2005) Measuring Innovation:  Evaluation in the Field of Social Entrepreneurship. 
Prepared for the Skoll Foundation by the Foundation Strategy Group http://www.skollfoundation.org/media/skoll_docs/Measuring%20Innovation%20(Skoll%20and%20FSG%20Report).pdf 

Week 6: 

· Yunus, Muhammad (2007) Banker to the Poor:  Micro-Lending and the Battle Against World Poverty New York:  PublicAffairs. Available at University of the Pacific Library and www.amazon.com 

Week 7: 

· Dichter, Thomas and Harper, Malcom, ed. (2007) What’s Wrong with Microfinance? Bourton on Dunsmore, UK: Practical Action Publishing. Available at University of the Pacific Library and www.amazon.com
Weeks 8 - 12:  

· Students will do research to prepare the case study of a social entrepreneurial organization (end of course project).

End of Course Project – The end of course project will consist of the writing of a case study on a real-life social entrepreneurial organization which the student has identified during the course of the semester.  The case study should relate the theory - in both entrepreneurship and social change – which has been covered in the course to the practical situations of the social entrepreneurial organization described in the case study. Students should also demonstrate accomplishment of the course learning objectives through the text of the case study.

The case study has two parts-each worth 20% 

Part One: Summary

1. Include an introduction to the social entrepreneurial organization as well as its areas of work and major accomplishments.

2. Describe how the organization fits into the theoretical intersection of entrepreneurship and social change.

3. Analyze what sets this organization apart as a social entrepreneurial organization rather than a social service provider or organization practicing social activism.

4. Clarify who or whom the social entrepreneur of the organization is (are) and the role and characteristics of this person or persons.

Part Two: Evaluation

5. Describe a clear problem(s)/challenge(s)/opportunity(ies) that the organization has dealt with.

6. Describe how the organization was able to solve (or not) the problem(s), including an analysis of the appropriateness of the solution(s).

7. Relate how the organization has taken its innovative solution(s) to scale, and the scope and depth of that scale.

8. Analyze key issues that have had to be taken into account in the management of the social entrepreneurial organization.

9. Outline the programmatic and financial sustainability of the organization.

10. Evaluate how the organization measures its impact, and the appropriateness of the impact measurement methodologies utilized.  

11. Conclude by summing up the main points of the case study.

COURSE CONTENT

	WEEK 1:  

Introduction to the Course


	Class content:

· Students will carry out an overview of the course content and begin required readings.

Assigned Readings:

· Carefully read course syllabus and end of course project information to plan research and work schedule.  Please note field interview due by end of Week 3, and description of social entrepreneurial organization to be analyzed for end of course project due by end of Week 4.

· Online Text:  Review Table of Contents and Read Introduction

· Book: The Entrepreneur:  An Economic Theory, by Mark Casson

· Article: Pp. 81-86 in Capitalism, Socialism and Democracy by Joseph Schumpeter 

· Article: “Hunting the Heffalump” by Peter Kilby (pp. 1-40 of Entrepreneurship and Econonomic Development)



	Module 1:  Introduction to Social Entrepreneurship

	Chapter 1.1

What is a Social Entrepreneur?


	Class Content:

Students will explore definitions of “social entrepreneur”, analyze the difference between a business entrepreneur and a social entrepreneur, assess cases of social entrepreneurs vs. business entrepreneurs, and assess the various type of work that social entrepreneurs do.  

Assigned Readings:

· Online Text: Chapter 1.1

· Article: “The Meaning of Social Entrepreneurship” by J. Gregory Dees

· Article: “Developing the Field of Social Entrepreneurship”, Center for the Advancement of Social Entrepreneurship, Duke University.

· Article: “Social Entrepreneurship:  The Case for Definition”, by Roger Martin and Sally Osberg

· Book: How to Change the World: Social Entrepreneurs and the Power of New Ideas by David Bornstein

Assigned Videos in Online Text:

· “What is a Social Entrepreneur?” Schwab Foundation television clip

· “Key Traits of Social Entrepreneurs”, interview of John Elkington.

· “Nothing More Powerful” by Bill Drayton.

Assessment:  

· Questions, Exercises, and Short Paper as assigned in Online Text Chapter 1.1.



	WEEK 2:

Chapter 1.2 

Defining Social Entrepreneurship 
	Class content:  Students will identify the origins and development of the concept of entrepreneurship; assess models of social change; contemplate the intersection of the fields of entrepreneurship and social change; explore how social entrepreneurship is defined; assess the two main schools of social entrepreneurship; learn to differentiate between social service providers, social activism, and social entrepreneurship; analyze how the issues of sustainability and equilibrium change effect social entrepreneurial organizations; and assess the relationship between social enterprises and social entrepreneurial organizations.

Assigned Readings:

· Online Text: Chapter 1.2

· Book: Innovation and Entrepreneurship by Peter F. Drucker

· Book: The Oxford Handbook of Entrepreneurship, (Part I - Theory and History).by Casson, M., Yeung, B. Basu, A. and Wadeson, N. ed.

· Article: “Entrepreneurial Discovery and the Competetitive Market Process” by Israel Kirzner.

· Book: Social Entrepreneurship – New Models of Sustainable Social Change, Alex Nicholls, ed.

· Article: “Social Entrepreneurship is about Innovation and Impact, Not Income” by J. Gregory Dees.

· Article: “Toward a Better Understanding of Social Entrepreneurship: Some Important Distinctions,” by Jerr Boschee and Jim McClurg.

Assigned Videos from online text: 

· “Dr V. and the Aravind Eye System”

· “Fundación Paraguaya Self-Sufficient Agricultural School”

Assessment:  

· Questions, Exercises, and Short Paper as assigned in Online Text Chapter 1.2 



	Chapter 1.3 

Seeing Social Entrepreneurship Theory Put Into Practice
	Class Content:  

Students will do online research of several social mission organizations to:

· Determine whether they are practicing social entrepreneurship as defined in previous chapters. 

· Understand how social entrepreneurship theory is manifested in practice

· Assess the personal characteristics and leadership roles of the leaders of these organizations

· Determine the level and scope of impact being achieved by these organizations.

Assigned Readings:

· Online Text Chapter 1.3, which lists suggested websites where students will do research

Assessment:  

· Questions, Exercises, and Short Paper as assigned at end of Online Text Chapter 1.3.



	WEEK 3:

Chapter 1.4  Operational Models of Social Entrepreneurial Organizations


	Class Content: 

Students will explore three basic operational models of social entrepreneurial organizations; review the most common operational models of social enterprises; and analyze factors organizations need to take into account when deciding which operational model to adopt. 

Assigned Readings:

· Online Text Chapter 1.4

· Book: The Power of Unreasonable People:  How Social Entrepreneurs Create Markets That Change the World, by John Elkington and Pamela Hartigan

Assigned Videos from Online Text:

· Panel on “Hybrid and For-Profit Business Models from the 2008 Skoll World Forum on Social Entrepreneurship

· “Building Social Business Ventures” by Muhammad Yunus
Assessment:

· Questions, Exercises, and Short Paper as assigned in Online Text Chapter 1.4.

· 

	Module 2:  Management of Social Entrepreneurial Organizations

	Chapter 2.1 Managing a Social Entrepreneurial Organization
	Class Content:

Students will explore practices which differentiate outstanding social mission organizations from other organizations; assess fundamental management strategies that social entrepreneurial organizations apply; explore why textbook management strategies do not necessarily translate into high impact social mission organizations, and analyze myths regarding management practices which make for high impact.  

Assigned Readings:

· Online Text Chapter 2.1

· Book: Forces for Good – The Six Practices of High-Impact Nonprofits, by Leslie R. Crutchfield and Heather McLeod Grant

· Article: “A Paradigm of Entrepreneurship:  Entrepreneurial Management” by H. Stevenson and J.C. Jarillo.

Assessment:

· Questions, Exercises, and Short Paper as assigned in Online Text Chapter 2.1 (please note field interview assigned in point 3 of Questions and Exercises).



	WEEK 4:

Chapter 2.2 

Scaling Social Impact
	Class Content:

Students will analyze the key issues in taking a social mission organization to scale; assess the organizational capacities necessary for scaling; explore the different strategies and mechanisms that social mission organizations utilize to scale; and analyze scaling in practice by analyzing examples of organizations which have successfully scaled up. 

Assigned Readings:

· Online Text Chapter 2.2

· Article: “Scale and Replicability” by J. Novogratz

· Booklet: Scaling Capacities:  Support for Growing Impact by LaFrance Associates

Assigned Videos from online text :

· Kiva – by PBS Frontline World

· CDI – Rodrigo Baggio

· Panel on “Replication and Scale” at the 2008 Skoll World Forum on Social Entrepreneurship

Assessment: 

· Questions, Exercises, and Short Paper as assigned in Online Text Chapter 2.2

· Short paper describing the social entrepreneurial organization/social entrepreneur that the student will prepare the case study on (end of course project).



	WEEK 5: 

Module 3:  Measuring Impact of Social Entrepreneurial Organizations

	Chapter 3.1 Evaluating the Impact of Social Entrepreneurial Organizations
	Class Content: 

Students will explore key issues surrounding social impact measurement including:  the challenges faced by social mission organizations in measuring their impact; debates surrounding the measurement of social impact, and approaches/methods being developed to measure impact of social mission organizations.  Students will assess unintended consequences of the efforts of some social mission organizations, and will analyze two evaluations done on social mission organizations to explore social impact evaluation in practice.

Assigned Readings:

· Online Text Chapter 3.1

· Article: “For What It Is Worth:  Social Value and the Future of Social Entrepreneurship” by Rowena Young. Chapter 3 of Social Entrepreneurship, New Models of Sustainable Social Change, A. Nicholls ed.

· Article: “Helping People is Difficult:  Growth and Performance in Social Enterprises Working for International Relief and Development” by Alex Jacobs.  Chapter 12 of Social Entrepreneurship, New Models of Sustainable Social Change, A. Nicholls ed.
· Booklet: Measuring Innovation:  Evaluation in the Field of Social Entrepreneurship by Mark R. Kramer.

Assigned Video from online text:

· Panel discussion “Mirror, Mirror on the Wall, What’s the Impact of This All?” from the 2008 Skoll World Forum on Social Entrepreneurship

Assessment: 

· Questions, Exercises, and Short Paper as assigned in Online Text Chapter 3.1.



	WEEK 6:

Module 4:  Social Entrepreneurship in Practice – The History and Evolution of Microfinance

	Chapter 4.1 

History and Evolution of Microfinance
	Class Content:

Students will trace the history and evolution of microfinance, from the initial idea developed by Muhammad Yunus, to the methodologies and products developed over the last decades, and the scale of replication which has taken place.  Contributions by major developers in the field will be discussed.

Assigned Readings:

· Online Text Chapter 4.1

· Book: Banker to the Poor:  Micro-Lending and the Battle Against World Poverty by Muhammad Yunus

Assigned Videos from online text :

· Nobel Media depiction of the work of Yunus in Bangladesh and beyond

· Speech of Muhammad Yunus at the 2006 Nobel Peace Prize Ceremony

Assessment: 

· Questions, Exercises, and Short Paper as assigned in Online Text Chapter 4.1.



	WEEK 7:

Chapter 4.2  Microfinance Methodologies and Challenges
	Class Content:

Students will review methodologies, products, and performance measurement tools utilized in microfinance.  They will also examine the current status of the microfinance movement, consider critical opinions regarding the nature of the microfinance movement, and appraise current and future challenges to microfinance.

Assigned Readings:

· Online Text Chapter 4.2

· Book: What’s Wrong with Microfinance? by Thomas Dichter and Malcom Harper, editors.

Assessment: 

· Questions, Exercises, and Short Paper as assigned in Online Text Chapter 4.2.



	WEEKS 8 – 12:

End of Course Project

	
	Class Content:

During the last four weeks of the course students will carry out research on a social entrepreneurial organization and write up a case study of the organization.  Details of the end of course project are explained in section “Learning Means” in the course syllabus.  Please note:  students must submit short paper in Week 3 describing the organization/social entrepreneur which the case study will address.

Assessment:

· Case study will be assessed as outlined in the section “End of Course Project” in course syllabus.


GLOSSARY

A Glossary of useful terms can be found at the end of the online text.

RESOURCES

A list of websites, organizations and initiatives that support social entrepreneurship, academic programs in social entrepreneurship, and videos of resource are found in the final pages of the online text.

� The following is taken from paragraph 11.24 of the University of the Pacific Faculty Handbook.








PAGE  
2

