School of International Studies

Online Course Syllabus: Business Plans for Social Entrepreneurial Organizations

Instructor:  Martin Burt, Visiting Instructor

Course Description

The purpose of this course is to train students to construct and evaluate business plans for social entrepreneurial organizations, including social enterprises and non-profit organizations that depend on unearned income.
Introduction

This course introduces the student to the importance, as well as the actual mechanics, of developing a business plan for a social entrepreneurial organization
, whether it is a social enterprise
 or an organization that depends on non-earned income.  The course will emphasize developing a business plan which integrates the organization’s social mission with its economic strategy.  It is meant to be a follow-on to the course “Introduction to Social Entrepreneurship”.
In the past, “entrepreneurship” has been a term applied exclusively to private sector activities.  In this course, however, we will be working from the perspective of a newly recognized kind of entrepreneurship – social entrepreneurship
 - in which innovative people and organizations strive to bring about social benefit through systems-changing products and services and new organizational forms. There are a growing number of talented, ambitious, and courageous individuals, known as social entrepreneurs
, who are creating initiatives designed to mitigate many of the world’s seemingly intractable problems on a scale - and with far more ambition - than ever seen before.  Their organizations are creating new models for social impact that are being advanced across the globe in what has come to be known as social entrepreneurship. In this course, we will explore in depth one of the key tools that these people and their organizations use to plan and implement their objectives:  the business plan. 
The growing popularity of social entrepreneurship has led to greater interest in applying business skills to the management of social mission organizations in the U.S. and abroad.  Evidence of this is the growing number of social entrepreneurship business plan competitions, such as the Global Social Entrepreneurship Competition at University of Washington’s Foster Business School, the Yale Entrepreneurial Society’s Annual Business Plan Competition (featuring a social entrepreneurship category) and the Social Entrepreneur Award (SEA) sponsored by McKinsey & Co. and Ashoka in Brazil, Colombia and Peru.
This course takes the perspective that business planning is just as essential for guiding social entrepreneurial organizations as it is for any organization (e.g., nonprofits, government agencies, and for-profit enterprises), at any stage of development, whose mission is social impact.  Several examples of business plans developed by social entrepreneurial organizations will be assessed in this course in order give practical insight to the theoretical framework discussed. 

Course Learning Objectives

The course is presented in two sections:
1.  Introduction to Business Plans for Social Entrepreneurial Organizations
2.  Developing a Business Plan for a Social Entrepreneurial Organization
Learning Objectives:

· Describe importance of business skills and business planning for social entrepreneurial organizations (both social enterprises and organizations that depend on non-earned income).

· Differentiate between a strategic plan and a business plan.

· Analyze the differences and similarities between a business plan for social entrepreneurial organizations and classic commercial businesses.

· Analyze the idea that business plans for social entrepreneurial organizations are as valuable to charities as they are to social business ventures.

· Determine how to integrate organizational mission and economic strategy.

· Analyze, compare, and contrast the essential components of a successful business plan for a social entrepreneurial organization.

· Identify resources available for the development of business plans for a social entrepreneurial organization.

· Analyze and evaluate a business plan for a social entrepreneurial organization.

· Create a business plan for a social entrepreneurial organization.  
Student Responsibilities
Students will be expected to:

1. Complete the weekly assignments as listed in online text.  Assignments consist of reading online text as well as assigned publications, in addition to questions, exercises, and assigned papers listed at the end of each online chapter. Each assignment is equally weighted. (40% of the total course grade)

2. Complete and turn in weekly assignments corresponding to the End of Course Project.  These weekly assignments will be part of the ongoing construction of the Business Plan to be developed by the student (end of course project) and turned in at the end of the course. (30% of the total course grade)

3. Complete End of Course Project.  This requires development of a business plan for a social entrepreneurial organization that demonstrates mastery of the material (see details in End of Course Project section of syllabus). (30% of the total course grade) 

4. Maintain the principles of the University Honor Code
, which is intended to maintain and preserve the high standards of personal character and integrity vital in academic pursuits.  The success of the Honor Code is made possible only with the acceptance and cooperation of every student.  Each student is expected to maintain the principles of the Code.


A violation of the Honor Code may occur in one of the following areas:

· Giving or receiving information from another student during an examination.

·    Using unauthorized sources for answers during an examination.

· Illegally obtained test questions before the test.

· Any and all forms of plagiarism (plagiarism is the misrepresentation of another person’s work as one’s own)

· The destruction and/or confiscation of school and/or personal property.

Assessment and Grading Policy
The grading scale is as follows:

A     =    93 – 100
C   =   73 – 76 

A-    =   90 – 92 
C-  =   70 – 72 

B+   =    87 – 89
D+ =   67 – 69 

B     =    83 – 86 
D   =   60 – 66

B-   =    80 – 82
F    =  less than 60

C+  =    77 – 79 

Learning Materials

· Class Material – Online text written by social entrepreneurs and visiting instructor Martin Burt covers the main course topics and concepts. 

· End of Chapter Questions and Exercises – Questions/Exercises/Assigned Short Papers follow each online chapter to help students focus on the main points and demonstrate mastery and analysis of material.

· Videos – Several sections of the online text involve viewing videos which give students the opportunity to view expert opinions on business planning for organizations that practice social entrepreneurship, as well as witness practitioners discuss new business models for social mission organizations.   These videos will be analyzed as part of the Class chapter questions/exercises/short papers.

· Case Studies – Actual business plans of social entrepreneurial organizations are presented in the course.  Students will analyze and evaluate these business plans in writing.

· Required Reading -   In addition to the online text, students taking this course will be required to read the following: 

· Brinkerfhoff, Peter C. (2000) 
Social Entrepreneurship:  The Art of Mission-Based Venture Development 
New York:  John Wiley & Sons

· Dees, J. Gregory, Emerson, Jed and Economy, Peter, ed. (2002) Enterprising Nonprofits:  A Toolkit for Social Entrepreneurs New York:  John Wiley & Sons 

· Harris, Hank “Business Plan or Strategic Plan:  What’s the Difference” (2008), download at: www.planning.org/consultant/businessplan.html 

· Oster, S., Massarsky, C., Beinhacker, S. ed. (2004) Generating and Sustaining Nonprofit Earned Income – A Guide to Successful Enterprise Strategies San Francisco:  Jossey-Bass 

· Two business plans of social entrepreneurial organizations as detailed in Chapter 2.3 of online text.
· Wolk, Andrew and Kreitz, Kelley (2008) Business Planning for Enduring Social Impact:  A Social-Entrepreneurial Approach to Solving Social Problems Cambridge: Root Cause Request a free copy at http://www.rootcause.org/knowledge_sharing/publication_request_form
End of Course Project 
The end of course project will consist of the development of a business plan for a social entrepreneurial organization (existing or start-up, real or imaginary), using the business planning process outlined in the course. The project will represent the synthesis, and demonstrate the application, of the knowledge acquired during the course. The mastery of the learning objectives of the course should be evident in the business plan presented.  The plan should be approximately 20-40 pages (not including appendices), and should be accompanied by a Power Point presentation which summarizes the main points of the business plan, in no more than 25 slides, which can be used for a “road show”.  

In order to facilitate the timely preparation of the business plan, allow time for the student to carefully think through each step of the business planning process, and reinforce ongoing learning, one or more sections of the business plan (or business planning process) will be due each week of the course (in addition to regular course assignments as described in Course Content below).   For more information on the end of course project, see the section Details Regarding End of Course Project below.

Course Content

	WEEK 1

	
	Introduction to the Course


	Class Content:

Overview of the course content.   
Assigned Reading:

· Table of Contents, Course Description and Introduction from online text

Videos: 

· Muhammad Yunus “Building Social Business Ventures”  at: http://www.youtube.com/watch?v=kW-4gJmXy5M  

· Jim Ellis, Stanford Graduate Business School, “The Business Plan” (link in online text)
· Jim Goetz, partner of Sequoia Capital “Business Plans” (link in online text)

	
	WEEK 2 

	
	Module 1:  Introduction to Business plans for social entrepreneurial organizations

Chapter 1.1

Why is Business Planning Essential for Social Entrepreneurial Organizations?


	Class Content:

Students will analyze:

- Why business planning is important for organizations whose primary mission is social impact (including charities, hybrid non-profits, and social business ventures).

- The purpose of a business plan for a social  entrepreneurial organization:  formal establishment of goals, and how it will generate reliable streams of income.

- The difference between a for-profit business plan and a nonprofit business plan.

- How social entrepreneurs increasingly blur the boundaries between the nonprofit and for-profit sectors, and the subsequent opportunities and issues raised by this blurring.

- Mission performance as the bottom-line test.

Required Reading:
- Online text: Module 1:  Introduction to Business plans for social entrepreneurial organizations and Chapter 1.1
· Enterprising Nonprofits:  A Toolkit for Social Entrepreneurs by Dees, J. Gregory, Emerson, Jed and Economy, Peter, ed.

Assigned Videos:

· Muhammad Yunus “The Social Business Model” (embedded in online text) 

· Debra Dunn, “Lack of Business Rigor in the Non-Profit World”, Stanford Technology Ventures Program (embedded in online text) 
· Jim Goettler, “Creating a Business Plan for a Non-Profit Organization” (link found in online text) 
Assessment:

· Chapter 1.1 questions/exercises/short paper analyzing online text, readings, and videos.

· End of Course project weekly assignment (see below)

	WEEK 3

	
	Chapter 1.2  

Distinguishing between Strategic Plans and Business Plans
	Class content:  

Students will analyze the fundamental differences between strategic plans and business plans.

Required Reading:  

· Online Text Chapter 1.2

· Harris, Hank “Business Plan or Strategic Plan:  What’s the Difference”, at: www.planning.org/consultant/businessplan.html 

· Generating and Sustaining Nonprofit Earned Income by S. Oster et al.

Video:

- Debra Dunn -   the importance of installed business skill capacity within a social entrepreneurial organization (embedded in online text)
Assessment:  

· Chapter 1.2 questions/exercises/short paper analyzing online text and readings.

· End of course project weekly assignment (see below)



	
	WEEK 4  

	
	Module 2:  Developing a business plan for a social entrepreneurial organization
Chapter 2.1  Planning to Plan
	Class content: 

Students will review the process involved in getting ready to write a business plan, including the selection of a business plan working group, establishing a stakeholder update process, creating a work plan and approval dates, and conducting a gap analysis.

Required Reading:

Online Text:  Module 2:  Developing a business plan for a social entrepreneurial organization and Chapter 2.1
· Business Planning for Enduring Social Impact by Wolk, A. and Kreitz, K.

Assessment:

· Chapter 2.1 questions/exercises/short paper analyzing online text and readings.

· End of course project weekly assignment (see below)



	
	WEEK 5
	

	
	Chapter 2.2  Components of a Successful Business Plan for a Social Entrepreneurial Organization (Part I)
	Class content:  

Students will explore the essential components of a well-written business plan for a social entrepreneurial organization: 1. Executive Summary 2. Need and Opportunity Definitions  3.  Social Impact Model (mission, value proposition, value creation, description of the innovation, clients and beneficiaries, indicators, and vision of success).

Assigned Reading:

· Online Text Chapter 2.2. 

· Social Entrepreneurship:  The Art of Mission-Based Venture Development by Brinkerhoff, Peter C.

Assigned Videos:

· View from minute 0:00 to 7: 34 of the lecture by Stanford Graduate Business School professor Jim Ellis (embedded in online text)

· “The Purpose of a Business Plan”, lecture by Tom Byers, Stanford Technology Ventures Program  (embedded in online text)
-      Paul Polak, “Thinking Outside the Box on Global Poverty” (embedded in online text)

· Jim Goettler, “Having a Mission Statement for a Non-Profit Organization” (link found in online text).   
· Tom Foundation of the Mayfield Fund , “Articulating Your Value Proposition” (link found in online text)
     -    Jim Koch, Global Social Business Incubator, at: http://es.youtube.com/watch?v=keiRvoYDFeA 

Assessment:

· Chapter 2.2 Questions/Exercises/Short Paper analyzing online text, reading and videos.

· End of course project weekly assignment (see below)



	WEEK 6

	
	Chapter 2.2 (cont) Components of a Successful Business Plan for a Social Entrepreneurial Organization
	Class content:

Students will review the remaining essential components of a well written business plan for a social entrepreneurial organization:  4. Implementation Strategy (strategy to serve the market, description of income streams, sustainable advantage, description of team and organization, capacity building required, revenue and business model, distribution of revenues, projected income statement) and 5. How model will be disseminated and taken to scale.

Assigned Reading:

· Online text Chapter 2.2 (cont.)

Assigned Videos:

· View from minute 0:00 to 7:24 of the lecture “Business Plans” by Jim Goetz, partner of Sequoia Capital, lecture at the Stanford Graduate Business School, at:       

· http://videogsb.stanford.edu/?fr_story=0d2a992c92fa2db819552ecd32b5c868f1fbe5c4&rf=bm
· Panel on “Hybrid and For-Profit Business Models” at the 2008 Skoll World Forum on Social Entrepreneurship at http://www.socialedge.org/features/skoll-world-forum/skoll-world-forum-2008-sessions/swf2008-03
Assessment:

Chapter 2.2 Questions/Exercises/Short Paper analyzing online text, readings, and videos.

	
	WEEKS 7 & 8
	

	
	Chapter 2.3  Analyzing Business Plans of Social Entrepreneurial Organizations


	Class content: 

Students will review actual business plans of social entrepreneurial organizations, and analyze/ evaluate in writing at least two business plans among the following: Bookshare.org, Fundación Paraguaya Microcredit Program, Rubicon Programs, Karatara Eden City Campus, Living Goods, and CLAC (Car Loans and Counseling).  Links to these case studies are found in the online text Chapter 2.3.

Assigned Reading:

· Online text Chapter 2.3

· At least two of the case studies listed above.

Video:

     -  Video of Prof. Jim Ellis, beginning at minute 13:00 (link  in online text)
Assessment:

· Chapter 2.3 Questions/Exercises of online text

· Paper analyzing two business plans mentioned above

· End of course project weekly assignment (see below)

Class content:

Students will review the importance of strategies to implement business plans in a timely manner, as well as ongoing monitoring of the business plan once it is being carried out.

	
	WEEKS 9 & 10
	

	
	Chapter 2.4 

Putting the Business Plan into Action
	Assigned Reading:  Online text Chapter 2.4
Video:

· “Growth Finance for Social Entrepreneurs” panel at the 2008 Skoll World Forum on Social Entrepreneurship (link is in online text)

Assessment:

     - Chapter 2.4 Questions/Exercises of online text

     -  End of course project weekly assignment (see below)



	WEEKS 11-14

	
	Chapter: End of Course Project
	Class content:

Students will finish up research and develop a business plan for a social entrepreneurial organization.   (Hard copy and condensed Powerpoint presentation)
Assigned Reading:

· Chapter “End of Course Project” in online text.This chapter outlines details and assessment of the project – details also found in syllabus.

Assessment:  

See details in section “End of Course Project” of syllabus.


Details Regarding End of Course Project
The project will be developed by each student individually.  In order to facilitate the timely preparation of the business plan, allow time for the student to carefully think through each step of the business planning process, and reinforce ongoing learning, one or more sections of the business plan (or business planning process) will be due each week of the course.   At the end of week 4 the final version of the business plan will be presented.  Due to the short nature of this course (4 weeks), the student will find that he/she will have to read ahead of what is being covered each week in the syllabus, in order to access the information needed to submit the weekly business plan sections in a timely manner.

Students may want to:

· Develop a business plan in collaboration with the director (or other staff member) of the social entrepreneurial organization that they interviewed in the course “The Developing Field of Social Entrepreneurship – Theory and Practice”.

·  Develop a business plan for a start-up social mission organization (real or imaginary)

·  Develop a business plan for a social entrepreneurial organization that they have been researching over the course of the semester.

Below is the schedule of submission for the End of Course Project documents during the course.  Each document submitted should describe the thinking process and steps utilized to prepare the document. 
	Time Frame
	Documents to be turned in:

	Submit by end of week 1:


	· Target Social Problem of the organization

· Vision of Success of the organization

	Submit by end of week 2:
	· Mission statement of the organization

· Target Mission and Financial Returns for the organization/proposed venture

	Submit by end of week 3:
	· Description of the current operating model of the organization (if applicable)

· General Risk Willingness Analysis of the organization

· Business Model Defined

	Submit by end of week 4:


	· Summary of Idea Generation process and selection of Proposed Venture

· Explanation of how proposed venture is consistent with the organization’s mission

· Description of proposed venture’s innovation

	Submit by end of week 5:
	· Description of how proposed venture will allow the organization to carry out direct action, and achieve systems-changing social impact at the regional and/or international level.

· Description of risk involved in proposed venture

	Submit by end of week 6:
	· Description of the Social Impact Model 

	Submit by end of week 7:
	· Results of feasibility study

· Implementation Strategy 

	Submit by end of week 8:
	· Break even analysis of venture

· Statement of expected mission and financial return of venture



	Submit by end of week 9:
	· Explanation of how venture will be taken to scale

· Business Plan Goals and Objectives and Time Line



	Submit by end of Week 10:
	· Explanation of how social impact of organization will be monitored and measured 



	Submit by end of week 11:
	· Draft completed business plan



	Submit by end of week 12:
	· Draft Powerpoint presentation of business plan for “Road Show”



	Submit by end of week 13:
	· Final version of business plan 



	Submit by end of week 14:
	· Final version of Powerpoint presentation of business plan for “Road Show”


The business plan may be developed using one or more of the books on the required reading list as a guide, but as a minimum should include the following:

1.  Title Page

2.  Table of Contents

3.  Executive Summary

4.  Need and Opportunity Definitions

5.  Social Impact Model


a.  mission


b.  vision of success


c.  value proposition


d.  value creation


d.  description of the innovation


e.  customers and beneficiaries


f.  target mission and financial returns

6.  Implementation Strategy


a.  strategy to serve the market


b.  sustainable advantage


c.  installed capacity required to successfully implement the venture and/or organizational capacity building required


d.  current financial condition of the organization


e.  financial plan for venture

7.  Projected Mission and Financial Returns for the Venture

8.  Risk, Risk Mitigation, and Exit Strategy

9.  Replication and Scalability

10.  Monitoring of Social Impact of Organization

11.  Business Plan Goals and Objectives with a Time Line

Glossary
A Glossary of useful terms can be found at the end of the online text.

Resources
A list of websites, organizations and initiatives that create and disseminate knowledge on business planning for social entrepreneurial organizations, and/or support social entrepreneurial organizations that incorporate business skills into their organizations are presented in the online text.  Websites of business plan competitions for social entrepreneurial organizations are also included in the online text.
� Social Entrepreneurial Organization:  A social mission organization that brings about social change through direct, hands-on activity designed to bring about widespread, systemic change at the regional, national or international level. The Social Entrepreneurial Organization is usually led by an easily identifiable social entrepreneur. In short, a social entrepreneurial organization practices social entrepreneurship.





� Social Enterprise:  A social mission organization which sells goods or services to offset all or part of its operational expenses.  The commercial operation is often tied closely to its mission.





� Social Entrepreneurship: The art of: (1) identifying a stable but inherently unjust equilibrium that causes the exclusion, marginalization, or suffering of a segment of humanity that lacks the financial means or political clout to achieve any transformative benefit on its own; (2) identifying an opportunity in this unjust equilibrium, developing a social value proposition, and bringing to bear inspiration, creativity, direct action, courage, and fortitude, thereby challenging the stable state’s hegemony; and (3) forging a new, stable equilibrium that releases trapped potential or alleviates the suffering of the targeted group, and through imitation and the creation of a stable ecosystem around the new equilibrium, ensuring a better future for the targeted group and even society at large. (From R. Martin & S. Osberg, “Social Entrrepreneurship: The Case for Definition” Stanford Social Innovation Review, Spring 2007, p. 35.








� Social Entrepreneur: Someone who targets an unfortunate but stable equilibrium that causes the neglect, marginalization, or suffering of a segment of humanity; who brings to bear on this situation his or her inspiration, direct action, creativity, courage, and fortitude; and who aims for and ultimately affects the establishment of a new stable equilibrium that secures permanent benefit for the targeted group and society at large. � HYPERLINK "http://eclass.webertrand.com/social_entrepreneurship/pub/p.%2022%20Glossary.htm" \l "_ftn2#_ftn2" \o "" �[2] �





� The following is taken from paragraph 11.24 of the University of the Pacific Faculty Handbook.





