Division-Wide Assessment Process

 General Timeline 2007-08
Division of Student Life

	Month
	Year 
	Procedures

	August 2007

	2007
	Back-to-school retreat: new cross departmental assessment teams formed and learning outcomes for the upcoming year drafted.

	September 
	
	Assessment team leaders meet individually with the CASE assessment group to refine and finalize student learning outcomes on diversity and leadership.

	October
	
	Assessment team leaders meet with their cross departmental assessment team* in order to discuss ways to collect data (surveys, interviews, etc.) that will directly address the team leader’s finalized learning outcomes.

	November- December
	
	Assessment team leaders have optional follow up meetings with Sandy and/or CASE members. Surveys, interview questions and/or other data collection instruments created. Don’t forget to let Sandy review a draft of your locally-created instruments. Some departments may collect data during this time. 

	January 
	2008
	Division-wide survey of our assessment progress (Sandy’s project) and adjustments made based on survey information.

	January -February
	
	Departments that did not collect data in the Fall collect data during this time.

	March-April
	
	Data analyzed and results discussed and written. Assessment team leaders meet with their cross departmental assessment team* to discuss results and to take care that we are accurately and impartially presenting the results. 

	May 
	
	End-of-year retreat: assessment team discussions of cross departmental ways to use the results to direct change activities to improve our programs and services.

	June-July
	
	Reports and assessment tables finalized.


* Including the meetings during the back-to-school retreat and the end-of-year retreat, team leaders will have the opportunity to meet with their cross departmental teams at least four times a year. However, feel free to convene your teams more often, as suits your needs.
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