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Course Description:

High performing dentists find themselves sometimes on the verge of burnout or exhaustion
and thoughts of selling their practice or leaving the dental field altogether frequently pass
through their minds. Managing team members, the pressures of being a leader whether
you are running the business or working as an associate, caring for your patients, constantly
fielding complaints and putting out fires, can sometimes feel overwhelming.

During this session, we will dive into strategies that you can employ so that your patients
get a dentist that feels their best to focus on delivering better patient care and leading the
team effectively.

Objectives:
1) Implement strategies to improve efficiency and reduce stress.
2) Discover the key areas of focus that will elicit the best outcomes
3) Acquire knowledge on how to effectively integrate changes for positive results.

Short Bio:

Pina Johnson is an executive leadership coach with over two decades of experience in
dentistry, much of which is focused on the business of dentistry/practice management.
Previously, she managed a multi-office specialty practice with over 40 staff members and 11
doctors.

Speaking at meetings across the country to dental practice leaders, Pina's presentations
focus on nurturing a culture of trust through refined leadership skills which in turn increase
practice productivity and profitability.

Pina earned a coaching certification through University of California, Davis. She was then
invited to serve in multiple capacities as a UC Davis coaching program faculty member.
She went on to earn the Professional Certified Coaching credential with the International
Coaching Federation. In addition, Pin also holds certifications in Leadership Circle Profile
and Group Coaching Facilitation, and Team Coaching.

Recognized as a key opinion leader, Pina has served as a guest expert on Women in
Dentistry panels and is also published industry publications. She is an active is a member



of the American Association of Dental Office Managers Speaker and Consultant Alliance,
Speaking Consulting Network, Dental Entrepreneur Women, Dental Speaker Institute, Dental
Speakers Bureau, International Coaches Federation, and the ICF Sacramento Chapter.
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